The Mysterious Isle

In the early morning of 23 January, 2009, the most powerful storm for a decade

(1 | — weslern France. With wind speeds in (1) ........ of 120 miles per hour, it
flattened forests, (2) ........ down power lines and caused massive destruction to
buildings and roads. But it also left behind an extraordinary creation. Seven miles
out to sea at the (3) ........ where the Allantic Ocean meets the estuary of the River
Gironde, a small island had (4) ........ out of the water. Locals soon gave it the name
The Mysterious Isle. What was so remarkable, (5) ........ its sudden apparition,

was the fact that the island (6) ........ intact in what is often quite a hostile sea
environment. It could well become a permanent (7) ........ .

Scientists quickly realised that the island's appearance (8) ........ a unique
opportunity to study the creation and development of a new ecosystem. Within
months, it had been colonised by seabirds, insects and vegetation.

1 A surplus B advance C excess D put

2 A fetched B brought C carried D sent

3 A scene B mark C stage D point

4 A risen B grown C lifted D surfaced

5 A in spite of B instead of C apart from D on account of
6 A prolonged B remained C resided D persevered
7 A item B issue C matter D feature

8 A delivered B awarded C proposed D offered
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' Seaside Artist

Andrew Ruffhead goes out gathering rubbish on his local beach, where all sorts of
interesting things are (0) ........ up. He later uses these as the (1) ........ materials
for his artwork, mostly sculptures and collages in the shape of fish, like tuna, and
crustaceans, (2) ........ crabs and lobsters. Andrews's eye-catching work, which
looks equally good in kitchens, bathrooms and gardens, has been a great success
with seaside fans all over the globe, with his funky fish drifting as (3) ........ afield as
Greece and Cape Cod in New England.

{1 [[P— as Andrew can tell you which beach the materials from each sculpture
came from, he is also (5) ........ to know where his work will be hung. It is this
interaction with the public that he particularly enjoys. Open to the public by (6) ........,
his small informal studio also (7) ........ him with an opportunity to get direct (8) ........
from his customers. Indeed. people often bring their own beach finds to the studio, to
get Andrew's advice about how to make them into works of art,

1 A natural B crude C plain D raw

2 A suchas B forinstance C forexample D muchas
3 A distant B long C far D remote
4 A Indeed B Quite C Rather D Just

5 A desire B fond C keen D wish

6 A schedule B appointment C limetable D booking
7 A provides B gains C gives D produces
8 A review B feedback C opinion D report
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Take as much holiday time as you want

Meost organisations treat vacations in the same reluctant
way thae parents dole out candy o their children. They
dispense a cermain number of days each year— but once
we've reached our allotment. no mare sweets for us.

One US company, however. has quictly ploncered an
alternarive approach. Netflix Ing, is a streaming video
and DVD-by-mail service that has amassed 15 million
subscribers. Ar Netflix, the vacation policy is audaciously
simple and simply audacious. Salaried employees can
rake as much time off as they'd like, whenever they want
10 take it. Nobody - not emplayees themselves, not
managers — tracks vacation days. In other words, Nerflix's
holiday policy is to have no policy ar all.

Back in the old days = 2004 — Netflix treared holidays
the ald-fashioned way: it allorred everyone ‘' days a year,
You either used them up or you tried o get paid for the
time you didn’t consume. Bur eventually some employees
that this arrangement was ar odds with how
they really did their jobs. After all, they were responding
10 emails 2t weekends, they were solving problems online
at home at night. And, cvery so often, they would rake
off an afrernaon to ferry a child to the paediagrician or
to check in on an ageing parent, Since Netflix werent
tracking how many hours people were logging each work
day, these employees wondered, why should it trck how
many holidays people were making cach work year?
Fair poing, sald management. As the company explains
in its Reference Gudde on our Freedons  Respousibiliry
Cultire: “We should focus on whar people get done, not
biw many hours or days are worked, Just as we don't have
2 %ot-5 day policy, we don't need a vacarion palicy’, So
the compasny scrapped the formal plan. Today, Nedlix’s
roughly 600 salaried employees can vacation any rime
they desire for as long as they want - provided thar their
mamagers know where they are and thar their work is
covercel. This ultra-Aexible, freedom-intensive spproach to
holiday time hasnt exacely hurt the company. Launched
in 1999, Nethix is now a highly and growing
eNCerPrise.
Perhaps more importantly, this non-policy yickls broader
lessons about the modeen workplace. For instance,

mare companies are realising that autonemy lsnt the
opposite of accountability - it's the pathway so it,

‘Rules and polickes, and regulations and sipulations are
innovarion killers. People do their best work when they're
unencumbered,” says Steve Swasey, Netflixs Vice Presidem
for coeporare communication, ‘If you're spending a lor of
time accounting for the time you're spending. char's time
you're not innovating,”

The same goes for expenses. Employees typically don't
necd ro get approval 1o spend money on enterainment,
travel or gifts, Instead, the guidance is simpler: act in
Netflix's best interest. Tt sounds delightfully adule. And it
is - in every regard. People who don’t produce are shown
the door. ‘Adequate performance,’ the company says, ‘gets
a generous severance package.

The idea is that freedom and responsibility, long
considered incompatible, actually go together quite well.
What's more, Netflix’s holiday policy reveals the limits of
relying on time in managing the modern workforce. In an
cra when people were murning screws on an assembly line
or processing paper in an office, the connection berween
inpur and owtpus was tight, The more time you spent

on a task, the more you produced, But in much whire-
collar work roday, where onc good idea can mean orders
of magnitude more valuable than a dozen mediocre ones,
the link berween the time you spend and the resules you
produce is murkice, Results are whar matece. How you goe
here, or how long it took, is less relevant,

Finally, the Netflix rechnique demonstrares how the
starting premises of workplace arrangements can shape
behaviour. In his new book, Cognérite Swrplus; Creativity
and Generasity in a Comnecred Age, New York Universiry
scholar Clay Shicky s that when we design systems
that assume bad faith from the participanes, snd whose
main is to defend against thar nasty behaviour,
we uﬁpm the very behaviour we're trying o deter.
People will push and push the limits of the formal rules,
search for every ¢ loophaole and look for ways o
game the syssem when the defenders aren't warching, By
contrast, 4 structure of rules thar assumes good falch can
acrually encourage that behaviour,
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In the firs{ paragraph, the writer emphasizes

A how popuiar Netfib’s holiday policy is.

B how unusual the situation at Netflix is.

C how important holidays are to employees.

D how hard It can be lo change a holiday policy,

Employees at Netfix pointed oul that the company’s holiday policy

A gave lhem less time off than they deserved,
B was fairer for some employess than far cihers.
C was not logical in the crcumstances.

D did not refiect the way their jobs had changed.

The management of Netfiix came to the conclusion that

A a happy workforce was the key to future success and growth.

B employess would be wilkng to do some work during their holidays.

C they should introduce both flexible working hours and flexiblie holidays,
D employees achievements were the company's 1op prionty.

Steve Swasey axprasses the view thal company policias oflen

A preven! employees from being as effective as they could be.

B result in employees being given the wrong roles,

C cause confusion among employees becausa they are 5o complax.
2]

assume that only certain employees can make decigians for themsalves.

The writer &ays that one way [n which the situation at Natflix is “adult’ is that

compelition among employees is fierca,

managers’ expeciations of employees are very high.

expenses allowed for employees are kept to a minimum.
employeas are given a lol of haip to improve their performance.

oom@>»

In the writer's opinion, Netflix's approach addresses the modem issue of

employeess wanling more responsibility than in the past.
wasled time being more damaging than in the past,
good kieas taking longer (o produce than madiocre ones,

A
B
(=4
D ouleames being more important than methods.
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