Give your tought to some case study below!

The owner of a small machine shop has just lost one of his larger customers. The solution to
his problem, he says, is to fire three machinists to balance his workforce with his current level
of business. The owner says it is a simple problem with a simple solution. The three
machinists disagree. Why?

Your Opinion:

An electric motor on a conveyor burned out. The foreman told the plant manager that the
motor had to be replaced. The foreman said that there were no alternatives and asked for
authorization to order the replacement. In this situation, is any decision making taking place?
If so, who is making the decision(s)?

Your Opinion:
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