Project Quality Plan

Project Title:
Priority [ 1 = high, 2 = medium, 3 =low]:
Project Metrics
Category DESCRIPTION—PROJECT TARGET METRIC ALLOWABLE VARIANCE | ACTUAL PERFORMANCE
CAPARILITIES
Product Metrics
Category DESCRIPTION—PROJECT TARGET METRIC ALLOWABLE VARIANCE | ACTUAL PERFORMANCE
CAPABILITIES
Approvals and Date
Property Owner as Sponsor: Date:

Project Manager:

Date:




