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1. The from Waterfall to Agile is not so easy.

2. You may ask yourself: 'Am | capable of being a project in

an agile environment?
3. Agile like Scrum break down complex projects into

smaller pieces.
4, Agile project management is an approach to projects

that focuses on continuous release of project

5. In Agile, there is a high degree of and communication
required among a project’s stakeholders.
6. The most important roles within Agile framework are: the Product

, the Master, and, of course, the customer.

7. As the project progresses, the deliverables will become more defined

based on customer (response).
8. Agile events include sprint planning, daily stand-ups, sprint reviews,

, and backlog refinement sessions.
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