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Activity: Choose the best organisational structure for the following two enterprises

Mariam is a manager at a women’s gym in Dubai. She has 3 personal trainers
who report directly to her.

Which organisational structure would this enterprise have?

Albandery works for a large phone company. She is a Marketing Director. There
are many departments within the company. 25 employees report directly to
Albandery.

Which organisational structure would this enterprise have?
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