part 1 — Leadership Level Characteristics

This first section applies to your leadership in general. Please read the
following ten statements. Place a check mark next to each one that you agree
is true for you. answer using your first instinct. Please do not skip any
questions, and do not go back and change any of your responses.
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Level 1

[J JIl don't have to remind the people who work for me that i am the leader.
A Z PR e TAE A AR A2 i -
] I think of each person who works for me as an individual person, not just
in terms of his or her function or role.
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O] [0 Most days i look forward to going to work.
KM iR B % L.
[0 O recognize that the position i've been given is an opportunity to learn,
not turf to be guarded.
FANRBPRA12 A XA IRALE — DAL 5 2], AR 7 45 4 .
[] CJthe people who work for me are willing to do work above and beyond
their job descriptions.
AR TAEM N S8 B TAERH 7 AbAT1609 T Ak .
[1 Ol know that dealing with people problems is a part of leading and have
accepted that as part of the job.
a4 TR\ B i) R S B — A S T XA TR — .
[ O]l possess the desire to learn more about leadership and become a better
leader.
REBE)ELZXTMFENMIL, NP EEFHISE.
C] 01 think of my job in terms of work to be accomplished and give very little
focus tocareer path and the positions i desire toachieve along the way.
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L1 Clone of my primary objectives is to assist the people who work for me.
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L] [JMost people find it easy to work with me.

REHANRFMR—E THERES.

if you marked eight or more of the previous statements as true for you,
then you have probably already established yourself as a leader on level 1
and have begun to move to the higher levels. Move on to the next section of
the test. however, if you checked fewer than eight, then you have probably
not yet mastered level 1, and this is where you will probably begin your work
in personal leadership development. why?Because you are only as good as
the lowest level you've mastered.
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Level 2

(] [J People outside of my department or area of responsibility respect my
opinions and frequently seek me out for advice.

AT e D PN A RS W, Wbk .

1 O T know my strengths and weaknesses and rarely get blindsided in my
work.

REGE A AL, R SFALERN THE.
[J CJI genuinely like most people and want to help them.
RALERRKZEN, BERBMM].

(1 [OJI am very consistent and even- tempered in my interaction with the
people who work for me.
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O] O when i say something to the people on my team, they always know
they can count on it because i am trustworthy.
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[J CJI have developed solid relationships with all of the people who work for
me.
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] O the people who work with me find me likable and pleasant nearly 100
percent of the time.

R —ik TAER AR IRIR T A BRI A 20 2 A RIE ) o

CJ] CJ when i need to have a candid conversation with team members to
correct errors or take care of problems, i follow through and don't
allow too much time to go by.
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[] [ I believe that employees desire more than just a fair day’s pay for a fair
day’s work; most desire encouragement and i give it to them.
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(] [ I have developed relationships with everyone who works for me.

RAEA R TAEM AR TR R,

if you marked eight or more of the above statements as true for you, then
move on to the next section. if not, you may want to save the rest of Part 1 of
the test for later because your answers indicate that you've not yet mastered
level 2 and you don't yet think like a level 2 leader. if you do decide to
complete Part 1 at this time, please be aware that even if you mark eight or
more statements true in subsequent sections, you cannot be on the higher
levels of leadership because you have not yet won level 2. this also applies as
you answer the questions in subsequent levels.
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Level 3
1 OI consistently hit targets and goals in my work.

AL TAE RAWT LB H b5 o
[ C0Good people always want to work with me and my team.
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L] [JPeople see me as an expert in my field and seek me ou t to learn from
me.
MHEEREERZADTIRA LR, HEFERE2.

] Ol am constantly setting and achieving higher goals for myself,even when
my superiors don’t set them for me.
REW A e L E M H bR, BIEREG EREAHHREER
L

(1 [ My performance in my work often carries the team to a higher level.
REETAEPRRRN, 2% IEH B —AF & K.

L] CJ1 give my best to whatever i do.
Twett2, |REBIEAMA.
[ CIl am comfortable with the idea that others are watching how i perform
and follow my example.
FRAR w0 2% 0 ANE B0 R LA FE
] O]l am known as a problem solver, and i often get difficult tasks done.
REHBRIEIRA — AN TR N, FREH it 56 i MR AE 5.
L1 LJ My work is very consistent on a daily basis.
AR TIEREE.
L] LJI have systems and routines that help me perform at a very high level.
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if you marked eight or more of the above statements as true for you, then
move on to the next section. if not, your answers indicate that you've not yet
mastered level 3 and you don't yet think like a level 3 leader.

WRARIA L L 8 ek b BB 2 BT, AN T —AE. Wi
Ak, IRHEIERIRIEERAT 5E 3%, RiLERAK SHMFEMARE.

Level 4

L] L] I schedule and follow through with training and development for all the
members of my team on a regular, consistent basis.

eI R IR HIBA BT AT B 5 e HE R IR R ik R, FF 5 SE BT
.
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L] Llwhen deadlines loom or work becomes urgent, we never cancel our
training and development sessions.
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L] [l consistently take risks by giving people responsibilities and authority

that will stretch them.
R—EEBK, WPANHEM S, LLEdb].

U1 Ol spend a significant amount of time every month mentoring
up- and- coming leaders.

A F WAL K B [ 2 R LM TS .

C1 O know very thoroughly the strengths and weaknesses of all the
people i lead.

AR H IR A AL ARG B BRI A

] Ol individualize the way i train, develop, and mentor my people.

WA A B REAIE SR G T

] [JI spend the most strategic and significant mentoring time with
the people who have the highest capacity, talent, and potential.

WAE T B AEE (AT S R A R AE S A RERE A

(1 J1 have a history of moving people from position to position to
help find their fit.
A G TA—ABALR ] 5 — BN R 22 58 6 B b Al 3 Bl G i i L.

] OJ1 am continually giving people feedback, not just during formal
reviews.

EAWE ARG, ARTE ERIS &L,

My team or department is considered by others to be the best trained (or one
of the best) in the organization. if you marked eight or more of the above
statements as true for you, then move on to the next section. if not, your
answers indicate that you've not yet mastered level 4 and you don't yet think
like a level 4 leader.
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Level 5

1 01 can name several specific people whom i have encouraged to
speak hard truths to me, and they do so regularly.
A DL LA RS RN R BRI I F s, MR X

] CJ1 am using my influence to instill values in my organization.
FRAEAEF] IR0 5Em Ay e 3R 09 41 S S A 18 W

[l Clthe course of my organization is set by me or by a team of
which i am a part.
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L] O]l have developed many leaders who are developers of leaders.
RIEF T IREESE, MAVERSERIFRE .

C1 Ol enjoy the interaction and friendship of a small circle of leaders
with whom i am taking the leadership journey.
R 55U 475 /) BB (4 A2 R0 RN A T AN R — R B L A0 R 2 TR

] CJ1 am still at the top of my game, and the positive impact i am
making is strong.
FRATH IRAE RT3 X ) T 2, R0 UG S o 5 2 5k K1) o

L] LIl can name at least one person who would be ready to step in
and take my place should i decide to leave my current position.
KRB EDL—DEEMAPNAmRER I E B ARREN TAE, RIEGTH
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[J CJ1 have influence outside of my organization.
RIED L 2 S ATEE )

L] [IPeople from outside of my specific industry seek me out for
leadership advice.
WHTEAT W2 S A 23RS 1 L.

J OJI am using my influence and resources for causes greater than

myself or my organization.

IRAE TR (152w 79 A0 58 PR K I B IR IR L.
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