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Using Hats

The White Hat Facts
How did you start your lesson?
What strategy did you use?

recall the steps

What were your learning outcomes?
How did you close your lesson?

How did you feel at the beginning of the lesson?
How did your students feel?

The Black Hat difficulties, caution and weaknesses
What difficulties did you face?

What didn’t you like about your lesson?

What was missing in your lesson?

What would you like to avoid in the next lesson?

The Yellow Hat benefits and strength
What situation did you feel happy about?
What are the most highlights of your lesson?
What made you satisfied or proud in your
lesson?

What are your suggestions to improve your
performance?

How could you achieve ...... more effectively?
How can you make your students more active?
How can the SET or Supervisor support you?

Are your alternatives and action plan realistic?
When can you apply your alternatives?

When can you put a plan to start
implementation?
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