Classwork activities for today Date: June 11", 2024!

Name: Group: 12-
1. Complete the following texts using these words

shareholders, centralized, profits, strive, focus, returns, cost-effective, resources

Traditional Administration:

Traditional administration typically operates on established principles and practices, often using hierarchical
structures and standardized procedures. The primary of traditional administration is often on
maintaining stability and order within the organization. Decision-making processes are usually , it
means that the decisions are made just by one person or group. While there is a recognition of the importance of
efficiency, the emphasis is more on upholding existing norms rather than actively seeking improvements.

are assigned conservatively, with a cautious approach to risk management.

generation is important, but not always the central driving force behind decision-making, with other factors such
as stability and tradition also playing significant roles.

Scientific Administration:

Scientific administration, in contrast, adopts a more systematic and data-driven approach to management. It
emphasizes the use of scientific principles and methods to optimize efficiency and productivity. Decision-making
in scientific administration is often decentralized, with input from various levels of the organization and a focus on

evidence-based practices. The primary goalis to for continuous improvement and innovation, with a
relentless pursuit of maximizing outputs and investment while maximizing _ . Resources are allocated
strategically, with a focus on leveraging technology and expertise to achieve solutions. While

profit generation remains a key objective, it is viewed within the broader context of maximizing returns for
and stakeholders.

2. Read the meaning of these words:
Differences: Variances
Similarities: Likenesses between two or more things.
Effective resource management: Efficient use of available resources to achieve desired objectives.
QOrganizational goals: Objectives set by an organization
Accountability and transparency: Responsibility for one's actions and decisions, clarity in operations.
Methods and philosophies: Approaches or systems of thought
United: Joined
Pursuit: Act of seeking to achieve a goal or objective.
Use them to complete these sentences

Despite their . traditional and scientific administration share some commonalities.

Both recognize the importance of , although their approaches may differ.

Additionally, both aim to achieve and objectives.

Both types of administration may also strive to maintain intheir operations.

Ultimately, while traditional and scientific administration may diverge in their , they are in
their pursuit of organizational success and sustainability.

Ll

3. Read the following text

Public Administration and Private Administration
In public administration, the primary focus is on serving the public good and ensuring that essential
services are accessible to all citizens. Agencies strive to allocate resources efficiently and equitably, making cost-
effective decisions to maximize the impact of public funds. Transparency and accountability are key principles,
ensuring that operations are open and answerable to the public and elected officials. Unlike private entities, public
administration does not aim to generate profits, but rather to provide services that benefit society as a whole.

coLIVEWORKSHEETS




Although centralized decision-making can help maintain consistency and control, it is balanced with the need for
community involvement and responsiveness to public needs.

Private administration is driven by the goal of generating profits and delivering high returns to shareholders.
Companies focus on efficiency and effectiveness, continuously striving to minimize costs and maximize
productivity. Centralized decision-making structures often enable guicker, more streamlined processes, allowing
businesses to adapt swiftly to market changes and maintain a competitive edge. Resources are allocated with
precision, ensuring that investments are cost-effective and aligned with strategic goals. Ultimately, private
administration prioritizes financial performance, aiming to provide significant returns on investment while
sustaining long-term growth and profitability.

Answer these multiple choice questions

1. What is the primary focus of public administration?
a. Generating profits
b. Competing in the market
c. Serving the public good

2.In public administration, what are transparency and accountability meant to ensure?
a. Efficiency and cost reduction
b. Open and answerable cperations
¢. Increased profits and returns

3. How do public administration agencies strive to use resources?
a. Equitably and cost-effectively
b. Inefficiently and selectively
c. Exclusively for profit-making

4. What is balanced with centralized decision-making in public administration?
a. Market competition
b. Community involvement
c. Shareholder interests

5. What is the main goal of private administration?
a. Generating profits
b. Serving the public good
b. Ensuring equitable access

6. How do private companies approach decision-making?
a. With a decentralized structure
b. Through community voting
c. With a centralized structure

7. What do private companies prioritize in their operations?
a. Public accountability
b. Financial performance
c. Equitable resource allocation

8. How do private companies handle resource allocation?
a. Randomly and without strategy
b. Publicly and transparently
c. Precisely and cost-effectively
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9. How does the primary focus differ between public and private administration?
a. Public administration focuses on generating profits, while private administration focuses on serving the
public good.
b. Public administration focuses on serving the public good, while private administration focuses on
generating profits.
c. Both focus on serving the public good.

10. Which type of administration prioritizes transparency and accountability?
a. Private administration
b. Public administration
c. Both types of administration

11. What is a common goal in the resource allocation of both public and private administration?
a. Maximizing impact and minimizing costs
b. Generating profits and increasing market share
c. Serving shareholders and the public equally
12. How does centralized decision-making typically function in public versus private administration?
a. Public administration has less centralized decision-making than private administration, which uses it for
consistency.
b. Both types of administration avoid centralized decision-making.
c. Public administration uses centralized decision-making more than private administration for quicker
processes.

13.In terms of financial goals, what is a key difference between public and private administration?
a. Public administration aims to deliver high returns to shareholders, while private administration does not.
b. Private administration aims to generate significant returns on investment, while public administration
does not aim for profit.
c. Both aim to deliver high returns to their respective beneficiaries.

14. How do public and private administrations differ in their response to community needs?
a. Public administration balances centralized control with community involvement, while private
administration focuses on market needs.
b. Both prioritize market needs over community involvement.
c. Private administration involves the community more than public administration.
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