() 2.03 Read the article. As a class, summarize the basic differences between traditional and

collaborative management styles.

Management Styles
in the 21st Century

In the past, almost all companics had a traditional [ D
structurc. This basically mecant that the decision-making was
done by the managers, and the cmployees were told what to do.
This structure worked very well in companies where there were
ny’ CIC:II d].HCICR CCSs i.n Skjlls bc-twccn m:l.n:!.gcrs ':.Ln.d wﬂrkcrs,
but in modern companics, the differences are often not as clear.
Employees often have a lot of experience and ([ in their
ficld, and they have excellent thinking skills. Many are good at

problem-solving and arc very creative. Quite a few companics,
and cven whole industrics, still usc a traditional management
structure, but many companics arc changing to a morc

T

In a traditional management structure, company executives work
alone or with cach other to solve problems and make decisions.

The employces under them then [ thosc decisions,
and they arc [ t'< dccisions very often.
Empluyccs are given un.ly as much information as thcy need to do
their spcciﬁc Jobs M;ma,gcrs often _
S‘Jgﬁﬁ.o“s. Emplﬂyms arc _ \ﬂ:r}' C]Cﬂ.l— 111](:5

about cverything from their roles and responsibilitics to office

hours to dress codes.

In 2 collaborative management structure, the workplace is very
different. There are still managers, but the office culture is based
more on cooperation and individual rcsponsibiliry. Mnnagcrs
think the employces under them S~ problcm-
solving and decision-making. There is a high level of information
sharing. Teamwork is important, and employces are encouraged
o 'Clﬁ-cr idcas md Sugﬂﬁonsk RUJCS arc Oﬁfn morc ﬂﬂijlc;
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Write study notes in the organizer.

Traditional
How it works:
Decision-making |
process Advantages:
How it works:
Information |
exchange | Advantages:
How it works:
ow it wo
rules | Advantages:

cmplo}'ccs _ strict dress codes, and sometimes,

office hours are flexible.

There arc pros and cons to both business models. Decision-making
is faster when only a few people are involved, and managers often
have more experience and knowledge than other employecs.
However, involving more people means there are more ideas to
choose from, and younger employecs may have new, fresh ideas.

If a lot of information is shared with cmplo)'tts, thq.r rnight

leave the company and give information to compctitors, so it

may be safer for nnly a fow pmplc to have it. However, havlng
more information about the company may help employees do
their work more cﬂ-ccﬁvcbn Strict rules can ercate a profcssiﬂnal,
productive atmosphere in a company, and many people like
knowing exactly what they [N nd what the

rules are. Other people work better in a more collaborative
environment. Thcy feel more motivated ifthcy think the company
values their knowledge and ideas.

Onc of the most important decisions that companies have to
make in the 21st century is which management style will work
best for their type of business and for their employees. In some
cascs, It 1s Possiblc to have a combination of traditional and
nontraditional characteristics so that cmployt:cs-

how they want to work that best fits the situation.

graphic organizer to take notes Look back at the article In B.
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Collaborative
How it works:

Advantages:

How it works:

Advantages:
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