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I. DIRECTIONS: Read and analyze the follo
clicking the correct answer

wing statements. Choose the correct answer by

What is the purpose of a Mission Statem

ent in an enterprise development plan?

To detail the daily tasks of employees

To forecast revenue for the next year

To list competitors in the market

To define the purpose and values of the
business

will be produced or delivered?

Which part of the enterprise development plan focuses on how the product or service

Operations Plan

Risk Management Plan

Financial Projections

Marketing Strategy

What is the purpose of a Vision Stateme

nt in an enterprise development plan?

To outline the long-term goals and
aspirations of the business

To identify potential competitors in the market

To list the day-to-day operational tasks

To summarize the financial projections for the
next quarter

will be promoted and sold?

Which section of the enterprise development plan addresses how the product or service

Financial Projections

Marketing Strategy

Risk Management Plan

Operations Plan

What is the primary purpose of a Produc

t Development Plan?

To set employee training schedules

To outline the process of creating and
improving products or services

To monitor employee performance

To manage customer complaints

Il. DIRECTIONS: Look at each acronym o

r abbreviation below. Write what these

acronyms stand for. Type your answer on the space provided.

ROI -

SWOT -

EDP -

CEO -

arLN=

SME -
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lll. DIRECTIONS: Enumerate the parts of an EDP.

A. Chapter 1 -
1.

2
3.
4

B. Chapter 2 -

N s N A

C. Chapter 3 -

SO LU S

D. Chapter 4 -
1.

2
3
4
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