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1. What is one major difference between autocratic and democratic leadership?

a) Democratic Leadership encourage b) Autocratic leaders provide instruction
feedback from subordinates while while democratic leaders give none
autocratic does not

2. In Which of these situations would autocratic Leadership be most appropriate?

a) Employees are motivated and well - b) Employees are new to the job
trained

c) The job requires much creativity and
innovation
3. One disadvantage of autocratic Leadership is

a) The morale and motivation of workers b) There is no clear chain of command

may decrease

c) It does not allow for quick action in an

emergency

4. s this statement true or False: There is no situation in which Autocratic leadership is

appropriate.

a) True b) False
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5. s this statement True or False? Autocratic leaders no not usually delegate authority or

desire feedback from subordinates.

a) True b) False

6. What are the advantages of autocratic leadership?

a) Employees ideas and creativity are not  b) Decisions are made quickly and by the
usually considered most experienced members of staff

c) Itis an innovative style of leadership

7. What are the advantages of democratic leadership?

a) Decisions are made quickly and b) Employees are lazy and scared of
efficiently change

¢) Employees are highly motivated and
accepting of change
8. Which of the following is NOT a characteristic of a democratic leader?

a) seeks diverse opinions b) teamplayer

c) has complete control d) fair

9. Democratic leadership is not effective if you do not have the time to collect everyone's
input and act on it.
a) True b) False

10. In democratic leadership, the leaders have the final say but group members are

encouraged.

a) True b) False
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11. Democratic leadership allows group members total freedom.

a) True b) False

12. What is autocratic leadership?

a) Aleadership style that focuses on the b) Aleadership style in which members of
administrative needs an organization the group take a more participative role

has. in the decision-making process.

c) A leadership style where a leader works d) A leadership style wherein one person
with teams to identify needed change. controls all the decisions and takes very
little input from employees.
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