EXTERNAL AND INTERNAL ENVIRONMENT AL FACTORS

Watch the video and choose the best answer to the question.

1. What are the two types of environments that projects operate with?
A. Internal and external B. Internal and foreign
C. External and organizational D. Organizational and foreign

2. Which factors can influence planning and other project activities?
A. Internal factors only B. External factors only
C. Both internal and external factors D. None of the above

3. According to the video transcript, what do process assets include?
A. Tools, methodologies, and approaches

B. Databases, document libraries, and artifacts

C. Knowledge among project team members

D. Policies and processes

4. What is included in Information Technology software?
A. Scheduling software and collaboration tools

B. Configuration Management Systems

C. Web interface to online automated systems

D. All of the above

5. Which external factors are mentioned in the video?
A. Marketplace conditions

B. Competitors and Technology Trends

C. Brand recognition

D. All of the above

6. What does the regulatory environment include?

A. All of the below

B. Data protection

C. Business conduct and Employment

D. National and Regional laws and regulations related to security
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7. What do commercial databases include?
A. Standardized cost estimating data

B. Industry rate

C. Academic research

D. Benchmarking results

8. What do industry standards relate to?
A. Products

B. Production environment

C. Quality and Workmanship

D. All of the above

9. What considerations are included in financial considerations?
A. Currency exchange rates

B. Interest rates and Inflation

C. Taxes and tariffs

D. All of the above

10. What does the physical environment pertain to?
A. Working conditions and Weather

B. Inflation

C. Information Technology software

D. Commercial databases

Watch the video again and choose only the correct answers.

1. Internal and external environments can’t impact project planning and activities.

2. External factors in an organization can come from the organization itself, a portfolio, a
program, or another project.

3.Infrastructure consists of existing facilities, equipment, organizational, and
telecommunications channels.

4.Governance documentation includes policies and processes.

5. External factors can include marketplace conditions, competitors, and technology trends.
6. The regulatory environment may include laws and regulations related to security, data
protection, and employment.

7. Academic research, industry studies, and benchmarking results are examples of internal
factors.

8. The physical environment, including working conditions and weather, is an example of an
external factor.

9. Information technology software includes scheduling software, configuration management
systems, web interface to online automated systems, and collaboration tools.

10. Security and safety measures are examples of internal factors.
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