Types of Organizations. Organizational Structures

Watch the video and choose the correct statements only. (part 1)

1. The video discusses the organizational structure of traditional companies.

2. Technology companies have a hierarchical organizational structure.

3. Organizational structure determines the role of each employee in a business.
4. The video introduces six common types of organizational structures.

5. The hierarchical structure has clear career and promotion paths.

6. Functional structure groups employees based on their job roles.

7. Functional structure works best for smaller companies.

8. Functional structure increases productivity due to specialized skills.

9. Divisional structure segments employees based on their job roles.

10. Divisional structure is commonly used by multinational companies.

Watch the video and choose the correct statements only. (part 2)

1. Improved communication in a flatter structure leads to less potential for facts to be distorted
or misinterpreted.

2. The flat structure is most suited to startups and smaller businesses.

3. Autonomous employees tend to be less motivated to produce desirable results for the
company.

4. The Matrix organizational structure combines two or more different kinds of organizational
structures.

5. The Matrix structure was first used by Phillips in 1970.

6. The Matrix structure encourages collaboration among team members from different
departments.

7. The Matrix structure increases efficiency by responding more quickly to market demand.
8. Working in a Matrix structure helps employees develop new skill sets.
9. The Matrix structure has clearly defined managerial and team roles.

10. The Network structure allows organizations to focus on their core competency.
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