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Working togethe
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Keynotes

A team is a group of people
business orssport, or :
together and have a si

usually organises the team members and listens to

their opimions. It is difficult for teamwork to be

effective without good communication.
g
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Preview

E¥ Look at the information about teams at Toyota. Do you agree
with the ideas?

Toyota believes that teamwork is very important. A good team

member helps and respects other team members. It is good for team

members to discuss different opinions, and to do this in a polite way.

16 Uinit 2

Listening 1 (=)

Speaking

Reading

E3 What other things does a good team member do?

Listen to Katya and Graham talking about working in a team.
Choose the correct option a or b to complete the sentences.

1 I like a small teams b /bi¢ teams.

2 It is important for a team to a have team meetings b have a plan.
3 It's a good idea to meet a every week b every month.

4 International teams are a difficult b interesting.

5 Team members often have a the same i1deas b different ideas.
6 If's important to give a advice b your opinion.

| like a informal teams b formal teams.

-]

& A good way to communicate is a by telephone b by em:

E¥ Look again at the statements 1-8 in Listening 1. Make sentences
that you agree with.

| Grink 1ts i tant for teams Lo have a pla

EJ Compare your ideas with a partner. Try to give reasons for some
of your ideas.

A good way to communicate is by amail becal

EJ Talk about teams that you know (at college or work, or in sport).

EE Read the article on the opposite page. Which of these sentences
summarises the ideas in the article?

a All managers are good at teamwork.
b Modern teams are always formal
¢ There is more than one kind of team.

EX Write the number of the paragraph 14 that gives information
about the following.

interesting places for teams to meet paragraph —
groups of colleagues paragraph ___
modern technology paragraph —

people who need to be good team members  paragraph
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Read the article again. Are these statements true or false?

= B A

Teamwork

Teams with bright ideas

Better ways of working together

¢cams are important in modern

business. Many companies want
all their employees to be good at
reamwork and they want the CEQ,
directors and managers to be good at
organising teamwork.
* In traditional teams, people usually
work for the same company. Sometimes
team members are from the same
department and sometimes from
different departments. Today. colleagues
often work on international projects,
and modern technology helps members

Modern companies want bosses to organise teams, true

Team members are always from the same country.

Teams are never informal.
Colleagues meet to discuss work,

Some teams meet away from the office.
It 1sn't important for teams to communicate with other departments.

of the team to communicate. People use
the internet and video conferences to
talk to each other when they arc in
different countries,

! Teams are not always formal.
Employees often meet with people from
other departments at work, for example
over coffee. These groups are not
organised teams, but they are important.
They network and talk about work, and
they help 10 communicate information
between departments.

I Some companies have teams that

The Economist

Glossary

bright ideas (adj+n) good ideas
CEO (n) Chief Executive Officer, the
top manager in an_cr_rganisatiun
network (v) share information and
help each other

creative (adj) able to think of new
ideas

meet in unusual places. Companies
build rooms for teamwork so that these
special teams can meet outside their
normal office. The rooms look different
from normal offices, for example
painted bright colours. Some
managers think this helps teams w be
creative, It is also important to have
regular contact with other departments
in the mair company - such as design,
marketing. production and finance. This
somerimes helps the team to decide if an
idea is good or bad.m

Speaking Work in groups. Your company asks you to work in a team. Suggest
an unusual place to meet. Choose your group’s best idea and present
it to the class.

Let's meet in a swimming pool. We can talk and do some exercises!
Let's meet in a park because it's quiet.

Unit2m17
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i Vocabulary 1 [} Match the depnrtmems 1-9 w1th the deﬁnmcms a-i.

1 Design — a makes products
Marketing b sells to customers
IT ¢ buys products or services for the company
Production d deals with the company’s accounts
Finance e hires new employees and organises training
Buying f arranges artwork
Sales ¢ maintains the company’s computer systems
Human Resources (HR) h invents and develops new products

Research and i promotes products or services
Development (R&D)

00 = W B W N

FJ Complete the email with departments from exercise 1.

e @S B G @O r o B,

Fl'ill\m-ll Vanessa
To.., “ Patrick

Subject: | New digital camera

Hi Patrick

We want departments to work together to produce a new digital camera.
Please contact Philip from *__fingnce  to organise the budget It's also a
good idea to speak to Maggie romthes____________ department - ask her
to organise a team to develop the praduct. She can talk to someone from

3 to buy parts. It's important to communicate with the
4 department, so that they know when to make the camera.
Finally, waeneed ateamfrom®____  to promate the product, 50 can
you contact Andrew?

Thanks
Vanessa

f
'i.hu:ahularyl 2 n Whlch words in lhe box are usually used to d&cnbe the
management in a company?

directors ~ CEO 'empinz.ms staﬂ" mamgtr
collea:gues bnss pem::nnel b

3 Complete the sentences with words from the box.
1 A __CEO  makes important decisions and leads the company.
2 | enjoy my job because 1 like the people 1 work with, Thev are great

We are pleased to welcome twonew —_ to the board.

She’s a good sales ___ . She's in charge of sales teams in
Belgium and France.

5 The —_____ restaurant is open at 12:00pm for lunch
My s in charge of 14 people.

12 ® Unit 2
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Working English

| speaking [ Match the sentences 1-6 with the times a-f Take turns to say the
sentences with a partner.

I Listening 2 (=)

Speaking

[T T

6

Maria usually eats dinner at 9:30pm. a nine thirty in the morning
Jack often has breakfast meetings at 8am. b one fifteen in the morning
Kenji has a video conference at 930am. ¢ eight in the evening

Sergie always has lunch at L15pm. d one fifleen in the afternoon
Michelle sometimes gets the train home e nine thirty in the evening
from work at 20:00. f eight o'clock in the morming

Lukas’s plane leaves at 01:15.

Bl what time do you have meals in your country?

¥ Listen to Doug Scott talking about his job. What time does he
start and finish work?

P} Listen again. Choose the correct option a—c to complete the
sentences.

L

1 work at night because [ contact colleagues in other a companies
(b)countries ¢ departments.

When 1 arrive at work, 1 usually read my a emails b mail ¢ information.
It's 7pm in London, se it's 1lam in a Shanghai b LA ¢ Milan.

At a midnight b night ¢ midday, I write a report.

1 never go out a before work b at work ¢ after work.

I have my free time during the a night b day ¢ afternoon.

What do you think is a good time to start and finish work? When
do you have free time? Compare your ideas with a partner.

It's good to start / finish work at ...
My free time is in the morning / afterncon / evening.

Unit 2m19
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Language check 1

20® Unit 2

Practice

Language check 2

. Speaking

Present simple afﬁrr.ﬁéi.:ivé- ”

We use the present simple for routines and regular activities, and
also for permanent and long-term situations. Study these examples
and answer the questions below.

a At midnight, [ write a report and send 1t to the team.

b We have a video conference cvery Monday.

¢ My company is in London but | work with an international team.
d She works in Dubai.

e The team has a meeting every week.

What letter do we add to a present simple verb in the third person
singular?

2  What is the third person singular of the verb have?

For more information, see page 158.
Complete the text with the correct form of the verbs in the box.

have(d)  sart(2) work(2)  driveGa) meet fve

['_live ____ in ahouse with two people, Andrea and Rob. We
i forthe same company, but in different departments. Andrea
is a design manager.and Rob?__ in HR Andrea usually
s toworkbecauseshes_______ her job at 8:00am. Rob and
Te__ work at 9:30am, so we often travel by train. On Friday, we all
start at 9:00am and we ' to the office together. Rob often goes
outand®______ lunch in a restaurant, but Andrea and | usually
9. lunch at our desks because we're busy. On Thursday, we

10 colleagues from other departments after work.

Frequency adverbs
8 we use frequency adverbs (e.g. never) to say how often things

happen. Study the examples from the article on page 17 and
underline the frequency adverbs.

a Colleagies often work on international projects.

b In traditional teams, people usually work for the same company.
¢ This sometimes helps the team to decide if an idea is good or bad.
d Teams are not always formal.

B3 Complete the rule with before and after.

Adverbs of frequency usually go —__ the verb (o be and
all other main verbs.

Far more information, see page 158,

Use frequency adverbs to tell your partner how often vou do things.

go to meetings getup early have lunch in a restaurant  read a newspaper
play sport  eat dinner in a restaurant  be late for appointments

| semetimes go to meetings. [I'm never late for appointments.



www.vgminh.com

i
l Career skills

|
| Working English

| Listening 3 O]

N

-
| Speaking

Johwﬂg?rnduﬁ
in charge of: ¥

iy Sarm Valdob
g X manages Company: Fiesta Tesign

sduch dpeiopmed! Job title: concuifart

I8 Listen to a team leader introducing Monica and Anton, two new
members of a team, to each other. Complete the sentences with the
correct name - Anton or Monica.

I _ is in charge of marketing.
2 =— — — _ BwihHL
3 _______ is a media consultant.

Listen again. Tick (/) the phrases a-f in Career skills that the
speakers use.

K work in groups of three. Take turns to be the group leader and
introduce two new members of the team to each other. Include
information about what each person does.

Name: Ciwic Hewarel

In Ohargs of: d:,‘,‘réﬂ on the FmJ&ﬂL

Bl Practise making introductions again, using real names and

information.
This is Martina. She's a sales manager. She's with IC!
This is Juan. He's a student. He studies English.
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