ENI710 Project Management n ﬂ A bl Laaglgiil A_ygill Academic year 2020/21
Budgeting WSI mn Applied Technology High School Trimester 1

Q1) Estimate the budget of the execution phase of your graduation project using the
WBS and budgeting parameters below. You need first to estimate the cost of each task
then add then add up all costs to create the project budget.
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Budgeting parameter:

AC: administrative cost = AED 100/- per day

MCX: Material cost in Execution= AED400/-

MCE: Material cost in Ending = AED100/-

FC: fixed cost= Rental, Utility Bills =AED20/- per day.
LC: Labor cost= AED20/- per day.
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