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Warmer:

Brainstorming Managers: are born or made?
‘Leadership is about serving others.”

Watch:

1. According to the American survey 60% of employees are not engaged with their job?

WHY? Give the 2 reasons that the speaker mentions.
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2. Tick the statements that are true. The manager’s job is...
to get the right team together;

to ereate a high-performance culture;

to elean and engineer;
to create enjoyvable work environment;
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to develop others.
3. How far do you agree with these statements? Who do they belong to?

v “Failure is necessary for success and personal development.” -
v I can forgive failure! Everybody fails at something!” -

v ‘Fear in a manager is a recipe for disaster.’ -

4. What does the speaker advise?

5. Fill in the missing words.
So, take these 5 concepts from SPORTS:

1) The high performance A

2} The extremely visible performance;
3) The obsession with .

4) The way to pick the right

5) The way they

What next:

Make a 2-minute pitch on the theme: My Ideal Manager ...



