Read the text below. Think of the possible answers:

1. What might have made the company to change to
the new [T software system?
What problems might a company run intfo?¢

2. What are the reasons for the difficulties that PCR is
experiencing with its Malaysian cliente

Backaground

Frustrating time for PCR

PCR is a medium-sized company based in from the Malaysian bank to take on the
Germany. It produces software solutions new system. Constant changes are being

for banks and has acquired a new client made to suit the customer - something that
- a large, well-established bank in Malaysia.  PCR normally works on once the system

Since finalizing contracts well over a year Is up and running, 50 users can input their

4go, very little progress appears to have problems. Training has taken place on an

been made. Employees warking on the ad hoc basis and hasn't run very smoothly
project at PCR are frustrated because - it has often been decided on at the last
everything is taking so long and ‘cut over’ minute 5o PCR doesn’t have much time

{the transfer from the old system to the to prepare, Communication has been

new system) has been postponed for the unpredictable and difficult, and critical .
fifth time, There seems to be reluctance decisions haven't been made.
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Exercise 5 i\
.‘ﬁ’ 12 Look ai the graph and mead the passage about technology stocks. Complete the text by putiing the verbs in
teackets into the correct form of the past simple or present perfect

Furopean invostors (1) .. W8, watohed  fwakch) US stock markets
W rervously aver the Lt fow months, The problems with US technolegy and
shure prices at compunies like Intel. Appie and DRl @) o -
lermsh). Over the stimmer all these glants (§) finnotrce)
lowver thai cxpeciad profits, and investors fear that demand for PCs in the highly
developed LS market (5) {peak). Now it's the e of
wmmmmmmmwﬁmm
'ﬁhﬂ’ll‘lﬂﬂﬂﬁ] : —— (£all) sharply. SAP
- (. (e} doven 3% in Franikfiry, and Nokin
181 {dwop} 7% in Helsinki
: _ Boit fhese was some good news for investors yesterday: Yahoo! .
(L] Mmﬂmwmwmdhmmwgqmmﬂm {rise) o
mmwmmumpmwmmmmmﬁtmﬂmmn
{11y, , @mwmmﬁwmwmm , fmunage) to achieve the
pniﬂmnim;:%mw

mmmmﬂhﬂm I e Mwwwmmumm
MwM%MmMMammmw&hﬁh
oppuﬁb.hmmﬂ:!} . (become) to rervous that they are selling everything, oven if the company is sound

and the steck looks chieap.
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Working with words
Complete these sentences with 3 word from each Hst,

return  financial investment  capital
business  smr-up market coORKECTS
gap network backing capitalist
venture plan

1 [na competitive business, you can only succeed if you see
anew inLhe

2 [think you'll need about €50,000 as
to launch your new company.

3 [ you look at our you'll see it
containg our Ainancial estimates.

4 ['d rather borrow the money from my parents than have to
share the profits with a

8 |f1lend you £30,000 1o set up the business, what do you
expect will be the on my ]

6 A business angel could give you some éxtra
— unti] you stan making a profit.

7 We made use of our large of and
found people wha could help us.

Choose the correct answer from the words In dtalics.
8 This project is rotally / extremely risky, Be carefull
8 My new member of staff is wrolly 7 hugely useless.
10 You've been ineredibly / complesely helpful. Thanks a lat.
11 Their plan is extremely / absolutely ridiculous.
12 This system is reafly / absolutely complax.

e LIVEWORKSHEETS



Working with words

Write the missing first syllable of the verbs inthese
Sentences.

Opponents tend to ___sist change whenever possible.
Expect that people will __act differenily to the plans.
Staff want to know how this will __fect them,

I you can't —cept the change, you ought o leave.
Don't._pose everything. Some ideas might be good.

[ find it hard to ___dapt to all this new technology.

Choose the correct answer from the words in ffalices.

7

10

12

13
14

15

They ran into 7 our £ with a few problems last year but the
consultant's report helped to selve them.

My company regulady puts off 7 on / out training courses
for its stafl. There's something every week,

Ir's mw job 1o deal with / for / of customer queries and
someétimes they are complaints,

At fiest | was worried by the plans to niix the fwo
departments but it has all worked aff / fnso / o well

We brought thas policy m /on / info five months ago
There was resistance at first but now everyone's happy.

We'll be taking out / with / on new clients in the spring.
hopefully, if the expansion continues.

Personally, I'm in favour obour / on / of this strategy.
How keen are you on / towards / of the ¢ar-sharing plan?

It isn't surprising that so many of them are resistant of /
to / on the cuts. It will mean longer hours with less money.
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13

14

16

17
i8

19

Match 7=11 10 a=¢.

T Are youswsare ..,

8 Dolneedtoinform... .

8 Are youfamiliar.,.

10 Have you found that they aren’t very sensitive ...
11 ‘What aren'l you used ...

a them about how they should greet each other?

b toeating?

¢ 1o the way other cultures behave?

d of the importance of small talk with people from the UK?
& wilh their attitude to time?

Business communication skills

Complete these sentences with the words / phrases from
the list.

Go Luckily That's Despite Allin  That
ltcame ‘While

12 _ all.it turned out well.

about because of cultural differences.

— . Pd read thar being on time iz important in this
country.

{ o= arriving on time, we still didn't start the
meeting for fifteen minutes,

— we were talking, he looked uncomfortable with
the topic of politics.

e on.I'mlistening
understandable.

was when ] was aware we had a problem,
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