PARAGRAPH HEADING 5

Write the appropriate numbers (i - x) in the boxes on your answer sheet.

List of Headings
i) Ignorance of the impending disaster
ii)  Captain's orders ignored
iii) Captain's over-confidence
iv)  Rough sea conditions
v) Faulty design
vi)  Iceberg locations not plotted
vii) Low priority placed on safety
viii) Number of lifeboats adequate
ix) Inadequate training
X) Ice warnings ignored

1Paragraph D ...c.eeee.
2Paragraph E viiesiees
3Paragraph G ..........
4Paragraph H ....coveee
5Paragraph I cuceeesess

Lessons from the Titanic
D In the ten hours prior to the Titanic’s fatal collision with an iceberg at 11.40pm, six warnings of
icebergs in her path were received by the Titanic's wireless operators. Only one of these messages was
formally posted on the bridge; the others were in various locations across the ship. If the combined
information in these messages of iceberg positions had been plotted, the ice field which lay across the
Titanic’s path would have been apparent. Instead, the lack of formal procedures for dealing with
information from a relatively new piece of technology, the wireless, meant that the danger was not
known until too late. This was not the fault of the Titanic crew. Procedures for dealing with warnings
received through the wireless had not been formalised across the shipping industry at the time. The
fact that the wireless operators were not even Titanic crew, but rather contracted workers from a
wireless company, made their role in the ship’s operation quite unclear.

E Captain Smith’s seemingly casual attitude in increasing the speed on this day to a dangerous 22
knots or 41 kilometres per hour, can then be partly explamed by his ignorance of what lay ahead. But
this only partly accounts for his actions, since the spring weather in Greenland was known to cause
huge chunks of ice to break off from the glaciers. Captain Smith knew that these icebergs would float
southward and had already acknowledged this danger by taking a more southerly route than at other
times of the year. So why was the Titanic travelling at high speed when he knew, if not of the specific
risk, at least of the general risk of icebergs in her path? As with the lack of coordination of the wireless
messages, it was simply standard operating procedure at the time. Captain Smith was following the
practices accepted on the North Atlantic, practices which had coincided with forty years of safe travel.
He believed, wrongly as we now know, that the ship could turn or stop in time if an iceberg was
sighted by the lookouts.

G The Titanic had sixteen lifeboats and four collapsible boats which could carry just over half the
number of people on board her maiden voyage and only a third of the Titanic’s total capacity.
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Regulations for the number of lifeboats required were based on outdated British Board of Trade
regulations written in 1894 for ships a quarter of the Titanic’s size, and had never been revised. Under
these requirements, the Titanic was only obliged to carry enough lifeboats to seat 962 people. At
design meetings in 1910, the shipyard’s managing director, Alexander Carlisle, had proposed that
forty eight lifeboats be installed on the Titanic, but the idea had been quickly rejected as too
expensive. Discussion then turned to the ship’s décor, and as Carlisle later described the incident ...
'we spent two hours discussing carpet for the first class cabins and fifteen minutes discussing
lifeboats’.

H The belief that the Titanic was unsinkable was so strong that passengers and crew alike clung to the
belief even as she was actually sinking. This attitude was not helped by Captain Smith, who had not
acquainted his senior officers with the full situation. For the first hour after the collision, the majority
of people aboard the Titanic, including senior crew, were not aware that she would sink, that there
were insufficient lifeboats or that the nearest ship responding to the Titanic’s distress calls would
arrive two hours after she was on the bottom of the ocean. As a result, the officers in charge of loading
the boats received a very halfhearted response to their early calls for women and children to board the
lifeboats. People felt that they would be safer, and certainly warmer, aboard the Titanic than perched
in a little boat in the North Atlantic Ocean. Not realising the magnitude of the impending disaster
themselves, the officers allowed several boats to be lowered only half full.

I Procedures again were at fault, as an additional reason for the officers’ reluctance to lower the
lifeboats at full capacity was that they feared the lifeboats would buckle under the weight of 65 people.
They had not been informed that the lifeboats had been fully tested prior to departure. Such

procedures as assigning passengers and crew to lifeboats and lifeboat loading drills were simply not
part of the standard operation of ships nor were they included in crew training at this time.
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