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Y aKnx BMnaaKax BM Han4yacTiwe yyeTte "XT0 3a
ue signosigae?"

0.6

A) Wocb BuMwno pobpe i Tpeba
3PO3YyMIiTH, KOro BUHaropoguTu,

B) Wock niwno He Tak i Tpeba 3HanTK
TOro, XTO BignoBigatume 3a HeBaauy;
C) MocraBneHe HOBe 3aBOaHHA Ta
HeoBbXiAHO 3PO3YMITHU, XTO 3a HbOro "

Bignoeigag;

D) Micna Toro, AK Ball KepiBHWK

MOCMiNKyBaBCs 3i CBOIM KepiBHMKOM;

E) Byab-Konu AnA  NiATPUMKMA | I
PO3MOBM. A o < B .

HocnigxeHHa komnawii Partners In Leadership

e BignoeiganbHicTb (responsibility):

BignoBiganbHOro yneHa KoMaHguM MOXXHa BM3HAYUTK AK NIOOUHY, SKilA
OOpPYYeHO 3aBAaHHA. BianoBiganbHICTb MOXHa po34innTU. TUM YacoM,
BiANOBIAANbHWK YNeH KOMaHOW B pe3ynbTaTi BiAnoBigae 3a OiaNnbHICTb
abo pilleHHs, | TINbKKM OAUH BiANOBIAaANbHUIN MOXe BYTU NPU3HaYeHUn
3a oOAMH HanpaMok AOignbHOCTI. Lle BanuMBa BIOMIHHICTb, OCKINbKK
noau, BignosiganbHi 3a BUKOHaHHSA 3aBOaHb, 4acTo He BignosigaloTb
3a 3aranbHWK yCnix UMX 3aBaaHb.

« BignoeiganbHicTb 3a pe3ynbTaT (accountability):

Ocobuctnmm  BUbIip nigHATMCA Hag ob6cCcTaBMHamMu Ta  MokasaTu
3ay4YeHicTb, HeOBXiOHY ONA OOCATHEHHA KITIOYOBUX pe3ynbTaTiB. BoHo
¢POKYCYETHCA Ha NMPUUHATTI Ha cebe BIQMOBIOAaNbHOCTI 3a MOTOYHI Ta
ManMbyTHI LOii, Todi 9K TpaguuiMHe TnyMadeHHda BianoBiganbHOCTI
POKyCyeTbCA Ha MWUHYNUMX Oiax («XTo Hece BignoBiganbHicTb 3a
OTPUMaHWN pe3ynbTaT?»).




