The result is that employees have come to trust
management and share its vision.

And having a supportive cullure can produce surprising
gains in terms of productivity.

CEO, Daniel R, DiMicco, answers his own phane and
email and shares an assistant with CFO, Terry Lisenby.
Most boards are poorly equipped to deal with their
organization’s corporate culture, because their staffing
is not right.

The entire board now goes ance every year to a mill or
plant and spends two days observing operations and
talking to workers and managers.

When asked to rate its importance for these issues on a
scale where 1 equals “greatly affects” and 10 means "no
effect”, the respondents ranked corporate culture at 2.

It can be a very powerful influence for good, or it can
get companies in lots of trouble.
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3 Choose the comect sentence [A-G) from page 13 for each gap in the

taxt (1-6) Thers is one sentence you will not need.

WHO IS RESPONSIBLE _
FOR CORPORATE CULTURE?

the °corperate culture™ of the

sha serves? Consult 2 management
txt an onganirational culture and yoal
find @ chapter or mare of definition
which bails down to something ke *a
pettem of shared bagic assumptions,”
Peter C. Browning, dean of the
business school at Queans University,
MNorth Canclina says: "Evary
arganization has & culture which
ranifests imelf in eventhing from
entrepreneurship 1o rish-taking all the

ow should & director think about |

Even so, many drectors pre less

| comiortable dealing with issues of
campany on whose boamd he or - |

oomporate cultung than they are with
maore easity quantified concepts: like
profitabdity or market share. Says

i Edwand Lawder, a professar st the

£ Univarsity of Southern California:

£ "3 .. Ananderstanding of corpomte
£ culturs i one-of the main things missing
i on boards, but they really need i if

weay dlown 1o the dress code. 1 &, "ln |

soma cases, it own do both. Recall how
1B iruilar, consenvatoe cubture first
hefped the company soar lo sucoess—
and then nesdy destroyed it befare s
new CEQ, Lowis Gerstnar, armived in
1523 and saved the company.
Erowming considers corporste
culture an impartant part of a board's
responshilities. And ha's notslone. Ina
mecent sunwey. an overshaiming
miajanty of diectors say that cultung
has o powerhul effect on their
compary's athics, rgk-taking, and
botiem ine parformance, 2 ...,
Furthermane, T9% say thay beliave a
board can alter a company's culture,

ey e ggasing o meonior whield's going
on made the corporaton. ™

So what should directors ba doing
(o evalvabe componate culture. end what
nctiors can they take to influence it?

Peter Browning's frvorite axampie
ts Mucor, the stesl compary. Nuoor's:
culture, which he describes as
“watracrdinarily poverful, affecthve. and
unigue. ™ s e e oed baek 1o the
vahses and vision of its legendany
founder, F. Kenneth heraon. The Mucar
stony—aof an agelitaran, collaborative.
high-parforming business that's been
consistently profitable in a notanously
tough industry—has been recounted in
dazans of newspaper and magazine
articles and books: & Although the

i company eams $6.3 billon in revenues
andf has 9,800 employees, it has fewer

i Tha company offers four-year
| seholarships to children of employess

i than almoet two-thirds of the other
companies in the Fomune 500

¢ anllsharatve, trusting culturs
¢ continoed, Browning recounts bow he
b “weent out and visited inmumerabile

i factores. |walked erpund, talked with
: poopla on diffarent shifts. * Then he

{ mada sure the other non-execuliva

: dinectors did the same B
¢ important for the beard ba get o hnow

{ the gultune so that we aould suppart the
© next genemtion of management as they
1 move karward, while presenang the

| values that mally destinguish this
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o halp them pursue highar aducation or
vecational training abfer bigh ashool
Whan busin ees is slow, Mucor reduces
heowrs bul doesn't meke workers
reckmdant. Thera'a a highly effectre
ncenlive program. 8 ... Ditto for the
shareholders: Nucor's total retuen o
westors last year was 37 9%, betier

T ensure that Nucor's

“Twas




