_lActi\rity 3: Read the text including paragraphs 1-5. Which is the best title for this text?

1 Not enough planning time

The planning stage may not be as exciting as the development stage, but it's just as important,

if not more so. Lack of planning will always result in changes later on, eating up money and
man-hours.

Salution:

2 Communication breakdowns

Anyone who runs a business knows that communication s absolutely vital to the success

of any project. Breakdowns can occur between the project team and the end users (L& the
clients or employers), and there can also be prablems between the individual members inside
the project team.

Solution:

3 Unrealistic budget

If your budget is unrealistic to start with, it will be impossible to stay within budget. As you
run out of money, departments fall behind, resources are slow to arrive, and - because of
budget constraints - the project, once again, goes out of control

Solution: .

4 Not checking progress

As the project goes along, the unexpected happens. Various different people use their own
ideas to fix these challenges and — when you're on the point of finishing - you're suddenly
faced with a huge list of problems that need to be addressed and you miss the deadline.

Solution:

5 Not reviewing existing standards

If most or all of your projects run behind schedule and over budget, ask yourself if you
maintain the same standards time alter time. Do they work? If you keep doing the same
thing, you're likely to get the same results

Solution:
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