LOGISTICS

Check if you know the meaning of these words:

appropriate; suppliers; manufacturers; distributors; raw; enormous; warchouses;
inventory; average; directly; components; in advance; consumers; advertisements;
breathtaking; per; demands

Complete the text with the following words:

appropriate; suppliers; manufacturers; distributors; raw; enormous; warehouses;

inventory; average; directly; components; in advance; consumers; advertisements;
breathtaking; per; demands:

Dell does it differently
conventional [N -arusmpkeepem

have to keep supplies of nce is truly
aterials in order to its factories
produce their goods. Ordinary ~ construct 80,000 machines
retailers too, have to keep czay and it can
the [ stock levels  without When
to satisfy their clients’ needs.  an orderis placad, the firm

s of moj orders from their
aretied up in thi B i addition, suppliers
By contrast, Dellonlybuilds ~ are expected to give credit even
once it has received anorder  though Dell is paid
and delivery takes on [ This means that Dell has already
seven to ten warking days been paid by its customers
fromﬂuedatethacrdeﬂs befnreithastopayitsnwnbi

il B
that it ert logistics

maﬂshuts, and management of the
and the Internet, it bypasses  supply chain.
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3 Match the words in bold from the text in 2 to definitions 1-11.
people who sell products to the public:

stock:

the place where goods are stored:

parts you need to construct something:

designed for optimal efficiency:
the series of processes and companies involved in making and selling
a product:

customers:

the ‘middleman’ between the manufacturer and retailer:
providersofgoods:

10 producers:

11 the basic substances used to make something:
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4 Work with a partner. Talk about the differences between Dell and a traditional
supply chain. Use words from the list to complete the two flow charts.

distributor  retailer  manufacturer(x2) customer(x2) suppiier (x2)

1 Traditional supply chain

supplier

2 Dell supply chain

suplie;

B

1 We don't need to store an',f_un site

because they are delivered when we need them.
2 It's possible to keep a constant check on thE_
S i bar codes.
3 There’s a_n the phone complaining

about a late payment again.

4 Everything is _u our retailers using

private logistics firms.

5 One way to ensure quality is to begin by checking the

_ materials that we buy n
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1 Complete these sentences. Use the answers to 1
complete the crossword.
1 A French _manisfeciurer of electrical goods is
outsourcing its production to China.
2 We need a more reliable
wait for spare parts.
3 We don't deal directly with shops. We let our

‘We can't afford to

handle that.

4 Suchalevelof __________ costs money. We should only
produce to order.

5 Weneedto_—_________ our supply chain. It has too mamy
stages and is too inefficient.

6 We needtolook at each stepinthesupply ________ to
check that we are operating efficiently.

7 _______ is managing the supply chain, from
praduction to the end-user.

B Wetrytotreateach —_______ as an individual — that
way they come back to us.

9 They stock their finished goodsina __________ the size
of an aircraft hangar.

10 Problems with justone tiny —_______ meant they had

to recall 50,000 machines.

11 The chocolate factory relies on regular deliveries of .
materials, such as cocoa and sugar, to
maintain production levels.

12 Internet shopping has made life harder for the traditional

3

5 360 Steve Zackon also works in the computer business. Listen to this interview
and answer questions 1-3. .

1 What are the main differences between his business and Dell?
2 How does he keep control of his stock?
3 How does Steve follow the progress of his orders?
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6 360 Listen again. Complete the phrases in italics.

1 Wehave to keep alotof components _________ stock.

2 How do you make sure that youdontrun 7

3 It tells us what we have left, ifit's —______ order ...

4 Youneverwanttorun._________ of basic items.

5 It'sreallynotgoodtobe __ of stock.

6 Itjustwarnsuswerelow__ stock.

7 You don’t want to stock _____ On COMPCNEnts ...

8 If there’s an essential package, 1 track of it very closely.

7 Match five of the phrses in ifalics from 6 to pictures a-e.
2 a b
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Complete these sentences with the missing word.

& You should give them a call and find out where our order
is. We dan't want to rzn again like last bime

and be left with nothing.

7 How___________ are we running on replacement mother
boards?

8 I've called three places now and they all say they are
of stock

[{=]

If you log on to the site, you type in this reference number

and it keep track ___ your order.

10 For this party | think we'll need to stock up _
more of that chocolate ice cream. It was really popular
last time and went within five minutes!

11 You'rein luck. We haveoneleft _______ stock How
would you like it delivered? ;

2 Choose the correct answer from the words in ifalics.
1 The book is currently out of stock, but it is on / outof
order, so we'll have it soon.

2 We need to stock up on / run out of headed paper. Could
you put an order in?

3 1ran jow on / out of ink, so | couldn’t print out the report.

4 We can keep track of / on track our order by satellite.

5 Let's stop at the next service station. We are runming low /
running out on petrol.

Complete the questions with key vocabulary and answer them:

Have you got anything on at the moment?

What important supplies are you running on?

How often do you out of something essential?

When was the last time something you wanted to buy was out of ?
What do you like to stock on?

How do you track of your spending?
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