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&]Iulx e a qguick look at the Gantt chant YWhat's our

Woell, thhe sy ,-,tq-l'n-.|:l.ut- F ~ » their tasks at the
vluitJE."ﬁ_au-xnn:r teaAarmn ;*-l |

start coding
in week 4. Then the second miilestone, being ready
alpha testuing, ih:in week 9

for

So wer have five weeks to do the coding™”
Yep. that™s right. And then the alpha testing is due to

finish at = \\vt"kD s vou're scheduled tc :!:I
with the rom that in week 11

Anc we have bhwo weeks 1o do that

and then,

according to the chart, we start again in week 16, after
the alpha testing. Hrmm
beta testing” That doesn’t sound very long!

You're right. That's rather short. |1 think there’
the beta testing should onlh
WOy

we onlv have a week aflter the

5 =1

last thwo weeks, mnot three. So
1 should have two weeks to deal with the feedback

1”1k he chart. Two weeks [or
weeks alter that for vou to do llu'l I
OK. That's better. Thanks very rmuachet

That s OK. We should still be able to finish !Iu-l
before week 18,

beta testing and two




