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We have made a lot of progress on the project in spite of the bad weather. We have
demolished all the old farm buildings, We have also falled the trees on the site, cleared the
ground and flattened it.

We have completad the first group of ten houses although we still have to do a small amount
of internal finishing work. With the second qroup of ten houses, we have put on the roofs and
fitted the windows and doors, We have taken down the scaffolding. However, we have not
finished the internal electrical work yat.

We have laid the foundations for the third group of houses. We have erected the scaffolding
but we have fallen behind the schedule on these ten houses. These houses are now holding up
the whole project. We still have to put on the roofs and fit the doors and windows. [ have
employed extra workmen to try to make up some of the lost time, but we cannot now finish
the project on October 15% a5 planned.

There is one other problem, Although we have constructed all the access roads, we have not
surfaced any of them yet. We have had a big problem getting delivery of the asphalt but that
has now amived and the work will be carfed out next week.

To sum up, I estimate that we will be approximately three weeks late signing off the project,
assuming that we do nok encounter bad weather during the next two months.
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