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To: Report group

Subject. Progress on housing project
Attachment: Gantt Chart

Block 43 East

We have made & Lot of progress on the project in spite of the bad weather, We have
demolished all the eld farm buildings. We have also felled the trees on the site, cleared the
ground and flattened it,

We have completed the first group of ten houses although we still have to do a small amount
of internal finishing work. With the secand group of ten houses, we have put on the roofs and
fitted the windows and doors. We have taken down the scaffolding. However, we have not
finishad the internal electrical work yat.

We have laid the Foundations for the third group of houses. We have erected the scaffolding
but we have fallen behind the schedule on these ten houses. These houses are now holding up

. the whole preject. We still have to put on the roofs and fit the doors and windows. [ have
employed extra workmen to try to make up some of the lost time, but we cannot now finish
the project on October 15% a5 planned.

There s an= other problem. Although we have constructed all the access roads, we have not
surfaced any of them yet. We have had a big problem getting delivery of the asphalt but that
has now amived and the work will be carried out pext week.

To sum up, I estimate that we will be approximately three weeks late signing off the project,
assuming that we do not encounter bad weather during the next two months.
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limpiar y nivelar el terreno

asfaltar las calles de acceso
colocar las aberturas

talar

armar y desarmar los andamios

hacer trabajos de electricidad

atrasarse con el cronograma

entregar el hormigén

colocar/poner los techos

avanzar / progresar (proyecto)

demoler construcciones viejas

sentar los cimientos




