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CULTURE AND ITS IMPACT

Reading: Professor Hofstede's dimensions of cultu

Masculinity: In this dimension, there is a gender gap
Women's values are said to be more similar across all
cultures. Women are said to value kindness, building
do. Hofstede relationships and reachin agreements through
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towards the masculinity end of the spectrum.
Long-term/Short-term orientation: Long-term planning,
saving and hard work are valued in cultures with lo
term orientation, whereas living for t moment is mor
important in those with short-term orientation.

Th five dimensions, taken together, can give impo
insights for someone wishing to enter a new culture for
business, study or other purposes. These dimensions are
tendencies, not rules. They can help to predict actions
of g ps, societies or nations, but there will alw
different individuals.
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Read the article. Are these statements true or false?

People in individualistic societies see themselves as independent.
People in cultures with a low uncertainty avoidance like to have as
much information as possible when they make plans.

People in places where there is high power distance expect to be
able to move to a position of power more easily.

Men share the same values as women in low masculinity cultures.
People in places with long-term orientation are likely to spend all
the money they earn.

6 These dimensions are rules and you should always follow them

when dealing with people from different countries.

2 Match tips 1-10 with the society a-j that they describe.
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The management values teamwork and wants everybody to be a Individualistic
involved in the decision-making process. b Collectivist
Hard wark is important in these countries.

People want to express their own opinion. ¢ High uncertainty avoidance

You might employ a management team of men in this society. d Low uncertainty avoidance
You should give detailed plans of every project. e High power distance

You need to communicate with the top managers 1o get f Low power distance

answers and to get things done. g Low masculinity dimension
Respect the traditions of the society. h High masculinity dimension

You don't worry about the details in this society.

Men and women should be treated equally. Finding agreement
is more important than ‘winning’a discussion.

People in this society probably do not expect a job for life.

i Long-term orientation
j Short-term orientation
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