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Wauijec says a winning team needs people with specialized
skills — for example — and people
with facilitation skills such as 2
When Wauijec first offered a prize of $10,000 for the tallest
structure, no one even built a standing structure, because
they didn’t have the right 3 on the
team. However, when the same group tried a second time,
they succeeded, because they had learned the importance

of 4 . Wujec says every project
has its own marshmallow, by which he means
® . In the case of the marshmallow

challenge, everyone seems to assume that the
marshmallow should go on last, for example. It seems so
obvious that no one © it.
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