Part2—individual team member Assessment—Leader’s p

oint of view

Level 1

Yes No This person acknowledges you as his or her leader.
T NABRRENRSE .
Yes No This person would agree that you are suited for the leadership position you
hold.
XN AR EHRE SRR RIS AR,
Yes No This person would acknowledge that your position as an opportunity to yo
ur
place at the leadership table, not as a privilege to be used for personal
advancement.
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Level 2

Yes No You know things about this person’s family and personal life outside of his o
r her
work.
1T BX AR AR bt E TIELISMI A LTS TEIR.
Yes No Youknow this person’s strengths and weaknesses.
REEX T AR BN S55 .

Yes No You know this person’s hopes and dreams.

RT7TRX T ARNBENEE,
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Yes No You are committed to helping this person succeed in his or her work.
{RECH T # Bhith sk atk i Thith SE pk bk fb RO T 1%
Yes No This person trusts you and you trust him or her.

NG RHRH BRI STt

Level 3

Yes No This person respects your professional ability and qualities.
X AGEREWEEDES.

Yes No This person asks for your advice and expertise.

XA ARMRAERRINHEZ .
Yes No This person has become more productive because of your influence.

EAIRAOFND, thaiti TIERSESH.
Yes No  This person would acknowledge that the team is more productive because
of your leadership.

XN ARNBFRONES, BNVMATSEMNSHW.
Yes No This person would agree you're your team contributes to the vision and pu
rpose
of the organization.
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Level 4

Yes No You have given this person specific training that has helped him or her to
perform better.
{REGITIX N A B RALEII AR Bh sk it RIS BT
Yes No You have mentored this person or put him or her in a development proces
s that

has helped him or her to become a better leader.
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RESERXPAZER I EF TR ENIRE, ATENthabITeg
— I ERENMSE.
Yes No This person is now leading others because you have given opportunities
and
training for him or her to lead.
BEAREFONSHEN, XPAMEELHERSHDBA,
Yes No This person is consistently loyal and supportive, and always gives you the
benefit of the doubt.
RO A—ERBRNHZFR, mBSEEERRREEE.
Yes No This person is not only leading others but has trained those he or she lead

sto
develop leaders thanks to your input.
BFRAHIA, EPTARURERSHAE A, MEEEIAPLEEE/R T
SEBA.

Level 5

Yes No This person could step you're your role with a very high probability of suc
cessif
you were to step down.
MRRBELANE, T ABRSHOMEEBERINERFIROAE.
Yes No This person isyour advocate and champions you with other leaders so tha
1 you
gain others’ respect even before you meet them.
X AZIRRYIRBIFEF BEE RS ERIRIP IR R LUREDEh A Z AR E
ZENTHNNEE.
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